Greenville Early College High School
P-TECH Leadership Team Meeting
November 2020

Call to Order

Benchmark 1: School Design
l. Virtual ,Hybrid, and In-person learning
Il. Student Schedules
[l Bell Schedule
V. Classrooms

Benchmark 2: Target Population
l. TEAL Report
Il. Freshman Class Discussion
Il Sophomore Class Discussion
V. Junior Class Discussion
V. Recruiting Plan during the pandemic

Benchmark 3: Strategic Alliances
l. Innovation First
Il. L3
[l CTE

Benchmark 4: Curriculum, Instruction, Assessment
l. TSI testing
Il. PJC classes
Il Power of ICU

Benchmark 5: Work-Based Learning
l. Innovation First
Il. Projects
[l Last year’s ideas
V. Virtual Projects brainstorm

Benchmark 6: Student Support
l. AVID tutoring
Il. ACE Program
[l Homework Assistance
V. Guidance Counselor
V. College and Career Counselor

Next Steps:
[ Meet and Greet Zoom Meetings with Students and Parents
4 Secure Technology



